
Welcome back!

Sorting Activity
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Sorting Activity:

C: Talk to your partner/team at level 1-2 about the activity 

H: If you have any questions, raise you hand and an 
instructor will come over to you

A: Paper matching activity with slips of paper and a sheet 

M: Stay with your team; use responsible movement 

P: Reading the slips of paper, talking to team, agreeing on 
placement, arranging all slips on sheet

S: Stop your activity and face the instructor when the signal is given 
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What are your school-wide expectations?

Pick Sticks 



EXPECTATIONS

Module 3
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Expectations are…

specific statements about attitudes, traits, and characteristics 
important for everyone to demonstrate to be successful
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By the end of this training, you will:

• Understand the difference between Expectations and Rules

• Connect Expectations to your School-wide Positive Behavior Plan 
(SPBP)

• Learn the criteria of effective Expectations

• See some effective Expectations samples

• Learn how to teach Expectations

Objectives
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ExpectationsRules

Expectations are not rules

posted
taught

modeled
practiced

referred-to
reinforced

BROAD

CHARACTERISTICS

SCHOOL-WIDE

MEASURABLE

HAVE 
CONSEQUENCES

LOCATION-BASED
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School-wide Positive Behavior Plan

It is mandatory for every school in Broward County to have a 
SPBP which includes specific school-wide expectations.
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Worksheet Practice

List your school-wide (and classroom) Expectations
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Expectations are CHARACTERISTICS that are developed to 
be incompatible with common school misbehaviors.

Expectation development

Everyone on campus:

 Focuses on them

 Models them

 Expects them

 Talks about them

 Posts them

 Refers to them

 Rewards them

For example, 

if you are focusing on 

being respectful, 

then you are

less likely to see 

insubordination

(Characteristic)

(Behavior)
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You’re 
welcome!

Thank you for picking up my 
paper. That follows our 

expectation to “Help 
others”.

Develops a common language
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Elementary example

 Be responsible

 Be organized

 Help others

TIGERS 
Rule!
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It takes….
Pride
Responsibility
Integrity
Dedication
Effort

…to be successful!

Secondary example
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Video K-5
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Video 6-12
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Teaching Expectations

Expectations need to be taught:

 At the beginning of the school year

 After long weekends and breaks

 Whenever you are not seeing the behaviors you want

 Explicitly to all students (regardless of age)

 In the same manner we teach all academic content.
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Teaching Expectations

Operationalize expectations into 
observable & measurable behaviors

Teach

Monitor

Provide 
feedback
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Looks Like:

• Raising your hand
• Waiting for the teacher to 

call on you   
• Having eye contact with the 

teacher
• Listening to others
• Allowing others to talk

Sounds Like:

• Saying “excuse me, please, 
etc.”

• Using a calm and low voice
• Demonstrating a pleasant 

attitude
• Making kind statements to 

others

Expectation: Be Respectful
Most frequent classroom problem: excessive talking, calling out, interrupting

“Be Respectful” in our classroom:

Teaching Expectations
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“Remember… ”

Teaching Expectations
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Teaching Expectations

Your school’s SPBP binder 
contains sample lesson plans for 
each of your school-wide 
expectations.

Ask your Administration for 
copies if you are unsure where 
they are located.

The lesson plans for 
expectations should be taught 
at least three times a year and 
more often when needed.
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Worksheet Practice

Thinking of you student’s needs, complete the “sounds like”
and “looks like” T charts for each of your expectations
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Points to Remember

Clearly post 3 – 5 school-wide expectations

Expectations are not the same as rules; reinforcing Expectations 
can reduce the use of consequences for breaking rules

Expectations need to be taught in observable language (“looks 
like” and “sounds like”) to all students of all ages

Expectations need to be referred to, reviewed, practiced, and 
reinforced frequently throughout the year, especially after long 
breaks
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Questions?

For more information, 
Call:
The School Climate & Discipline Department
(formerly Diversity, Prevention & Intervention Dept.)
Lauderdale Manors Resource Center
(754) 321-1655

Contact:
Georeane.Nigro@browardschools.com
Tyyne.Hogan@browardschools.com

Check out our PBIS Sharepoint Site:
https://browardcountyschools.sharepoint.com/sites/DPI6Strands/strand6/SitePages/PBIS.aspx

mailto:Tyyne.Hogan@browardschools.com
mailto:Tyyne.Hogan@browardschools.com
https://browardcountyschools.sharepoint.com/sites/DPI6Strands/strand6/SitePages/PBIS.aspx
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